Draft Commissioner Goals January 2018

Actions/Methods Towards WCC Goals and Objectives

Updated 1.25.2018

Commissioner Goal/ Objective

Action/Method of Implementation

Recommended By
Commissioner(s)/Staff

Acting Commissioner(s) Staff

Review Water Consumption Quarterly Reports Board Staff
Review Ordinances/Policies Quarterly Topic Board Staff
Review Conservation Programs Monthly Reports, Working Group Meetings Board Staff, Working Group Members
Review Public Education Materials Quarterly Reports Board Staff, Working Group Members
Review Budget and Resources Annual Staff Report and Working Group Board Staff, Working Group Members
Conservation Technology/Equipment Staff Reports, Working Group, Presentations Board Staff, Working Group Members
Review Consumer Confidence Report Staff Report Board Staff
Outreach Materials for Teens Source, Purchase New Materials Commissioner Eskridge TBD
Examine Expenses VS Water Savings Estimate water savings VS cost of new water Director Shriner TBD
Study Turf Water Use Evaluate Water Use at Turf Sites Director Shriner TBD
Consumption Rates of Hotels/Motels Evaluate Water Use at Hotels/Motels Director Shriner TBD
Grey Water / Laundry to Landscape Research products/programs Commissioner Clark TBD
Review Local Landscape Standards TBD Commissioner Clark TBD
Community Outreach By Commissioners TBD Commissioner Eskridge TBD
Targeted Public OQutreach TBD Commissioner Taylor TBD
A) Promote Lawn Replacement TBD Commissioner Eskridge TBD
B) Promote Low Water Use Plants TBD Commissioner Eskridge TBD
New Development Standards Staff Reports, Working Group Commissioner Clark TBD
Review WCC Goals 2 times/Year Bi-ennial Agenda Items All Commissioners Staff
Review Water Shortage Contingency Plan Staff Report, Working Group Staff Staff
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